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Recommended CG Practice/Policy

Compliant/Non
-Compliant

Additional Information

Hxplanation

The Board’s Governance Responsibilities

“ Principle 1: The company should be headed by a competent, working board to foster the long-term success of the corporation, and to sustain its competitiveness and profitability in a
manner consistent with its corporate objectives and the long-term best interests of its shareholders and other stakeholders.”

Recommendation 1.1

“1. The Board is composed of directors with
a collective working knowledge,

As set forth in the Company’s Information Statement
pursuant to section 20 of the Securities Regulation Code

experience or expertise that is relevant to Somplan (20-IS”), filed with the Commission, and found in
the company’s industry/sector.” www.acr.com.ph/filings.php as “I. Definitive
“2. Board has an appropriate mix of y Information-Statement & Management Repozrt”, pages 9
- Compliant P :
competence and expertise through 13, the Company’s Directors have a collective
working knowledge, experience or expertise that is
“3. Directors remain qualified for their relevant to the company’s industry/sector, the Board has
positions individually and collectively, to an appropriate mix of competence and expertise, and the
enable them to fulfill its roles and Compliant Directors remain qualified for their positions individually
responsibilities and respond to the needs and collectively, to enable them to fulfill its roles and
of the organization.” responsibilities and respond to the needs of the
organization
Recommendation 1.2
“1. Board is composed of a majority of non- . thhe Corgpany’s 1 Dirc_:ctors, omly 3lare Flexeculive
i die st Compliant directors”, i.e. (1) the Chairman & President, (2) the
Treasurer, and (3) the Executive Vice President.
Recommendation 1.3
“1. Company provides in its Board Charter In www.acr.com.ph/corp_governance.php, the
and Manual on Corporate Governance a Compliant Company’s New Manual on Corporate Governance, 1.3,
policy on training of directors.” provides that “The Company shall train its Directors, and
“2. Company has an orientation program for Compliant provide an orientation program for first-time Directors
first time directors.” omplan and relevant annual continuing training for all Directors.”
“3. Company has relevant annual continuing . The Company also ensures that all of its Directors attend
. . » Compliant .
training for all directors. an annual corporate governance seminar.
Recommendation 1.4
The Company’s Board approved its Board Diversity
& i ; i : Policy on 24 April 2017 along with the New Corporate
1. Board has a policy on board diversity. Compliant Goverhasice Masial, found i
www.acr.com.ph/corp governance.php.
Optional Recommendation 1.4
“1. Company has a policy on and discloses The Company’s Board Diversity Policy of 24 April 2017,
measurable objectives for implementing Compliant attached to the New Manual on Corporate Governance,

its board diversity and reports on
progress in achieving its objectives.”

found in www.acr.com.ph/corp_governance.php, shows
the Company has a policy on, and discloses, measurable
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objectives for implementing its board diversity, and
reports on progress in achieving its objectives.
Recommendation 1.5
“1. Board is assisted by a Corporate C . As set forth in the Company’s articles and by-laws, as
» Omphant 3

Secretary. amended, and its GISs, all found at www.acr.com.ph, the
“2. Corporate Secretary is a separate Board always appoints a Corporate Secretary who assists

individual from the Compliance Compliant the Board, but who is not the Compliance Officer, or a

Officer.” Director, and who attends the annual corporate
“3. Corporate Secretary is not a member of c liant governance seminars. The qualifications and duties of the

the Board of Directors.” ompian Corporate Secretary are set forth in the Company’s New
“4. Corporate Secretary attends training/s . Manual on Corporate Governance, found in

» Compliant s s /e Sieinince ohs. 1.5

on Corporate govemﬂ_rlce, www.acr.com.ph/corp_ governance.p ]D, fye N
Recommendation 1.6
“1. Board is assisted by a Compliance . As set forth in the Company’s filings and disclosures, all

- Compliant e i .

Officer. found at www.acr.com.ph, the Board — since the
“2. Compliance Officer has a rank of Senior requirement was imposed — always appoints a

Vice President or an equivalent position . Compliance Officer who assists the Board, who has a

Compliant

with adequate stature and authority in rank of Senior Vice President or an equivalent position
the corporation.” with adequate stature and authority in the Company, who

“3, Compliance Officer is not 2 member of is not a Director, and who attends the annual corporate

the board.” Compliant governance seminars. The qualifications and duties of the
e . L. Compliance Officer are set forth in the Company’s New
% Eompliance Cifficarattendsivainiog fo Compliant Manual on Corporate Governance, found in

on corporate governance.” ;
i3 g9 www.acr.com.ph/corp governance.php, 1.6.

“ Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and other legal pronouncements and
guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.”

Recommendation 2.1

“1. Directors act on a fully informed basis, As set forth in the Company’s filings and disclosures, all
in good faith, with due diligence and found at www.acr.com.ph, the Board acts on a fully
care, and in the best interest of the informed basis, in good faith, with due diligence and
company.” care, and in the best interest of the Company.

Compliant

Recommendation 2.2

“1. Board oversees the development, review
and approval of the company’s business
objectives and strategy.”

As set forth in the Company’s filings and disclosures, all

found at www.acr.com.ph, the Board oversees and/or

- Compliant monitors the development, review, approval, and
“2. Board oversees and monitors the P P » PP -

. i implementation of the Company’s business objectives
implementation of the company’s P pany’ ’

. e d strategy.
business objectives and strategy.” anc strategy
Supplement to Recommendation 2.2
“l. Board has a clearly defined and updated Compliant The Company’s vision, mission, and core values are all
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vision, mission and core values.” found at www.acr.com.ph/mission_vision.php.
, A :
. t
“2. Board has a strategy execution process The Boiud SEnasy ex'.:cu?on proosat funlves .
b - overseeing and/or monitoring the development, review,
that facilitates effective management : . :
- g approval, and implementation of the Company’s business
performance and is attuned to the Compliant 2y ; e :
, : ; objectives and strategy, which process facilitates effective
company’s business environment, and .
» management performance, and is attuned to the
culture. . .
Company’s business environment, and culture.
Recommendation 2.3
As set forth in the 20-1S, and found in
“1. Board is headed by a competent and C - www.acr.com.ph/filings.php, the Board is headed by a
qualified Chairperson.” BRI competent and qualified Chairman, Mr. Tomas 1.
Alcantara.
Recommendation 2.4
“1. Board ensures and adopts an effective The Company’s New Manual on Corporate Governance,
succession planning program for found in www.acr.com.ph/corp governance.php, 2.4,
directors, key officers and management.” states: “Subject to the Company’s size, risk profile and
Compliant complexity of operations, the Board may include in this
“2. Board adopts a policy on the retirement program a retirement age for Directors and Officers as
for directors and key officers.” part of Management succession and to promote
dynamism in the Company.”
Recommendation 2.5
“1. Board aligns the remuneration of key The New Manual on Corporate Governance, in
officers and board members with long- www.acr.com.ph/corp_governance.php, 2.5, states:
term interests of the company.” “Subject to the Company’s size, risk profile and
2. Board adopts a policy specifying the complexity of operations, the Board may align the
relationship between remuneration and remuneration of Officers with the Company’s long-term
performance.” interests, and adopt a policy specifying the relationship
: between remuneration and performance. The By-Laws
Compliant ; ; %
shall govern the remuneration of Directors.
C tly, the C “key offi dboard
“3. Directors do not participate in . Y:, ¢ Company’s “key officers and boar
. . : : . . members” are NOT employees of the Company, and the
discussions or deliberations involving . .
. . remuneration of all Directors and some key officers
his/her own remuneration. . . .
consists solely of fixed per diem (Board Resolution N°
ACR 2012/111-03, ratified by the stockholders on 18 May
2012).
Optional: Recommendation 2.5
“1. Board approves the remuneration of The Company’s New Manual on Corporate Governance,
senior executives.” CootnpBan found in www.acr.com.ph/corp governance.php, 2.5,

“2. Company has measurable standards to

align the performance-based

first sentence, states: “Subject to the Company’s size, risk
profile and complexity of operations, the Board may
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remuneration of the executive directors align the remuneration of Officers with the Company’s
and senior executives with long-term long-term interests, and adopt a policy specifying the
interest, such as claw back provision and relationship between remuneration and performance.”
deferred bonuses.” Currently, the Company’s senior executives and executive
Directors are NOT employees of the Company, and their
remuneration from the Company, if any, consists solely
of fixed per diem (Board Resolution N° ACR 2012/1I1-03,
ratified by the stockholders on 18 May 2012).

Recommendation 2.6

“1. Board has a formal and transparent
board nomination and election policy.”

“2. Board nomination and election policy is The Company’s Board approved its formal and
disclosed in the company’s Manual on transparent Nomination and Election Policy on 24 April
Corporate Governance.” 2017, along with the New Corporate Governance

“3. Board nomination and election policy ; Manual. The said Policy is annexed to the same Manual
; Compliant ; j
includes how the company accepted found in www.acr.com.ph/corp_governance.php. The
nominations from minority said Policy includes how the Company accepts
shareholders.” nominations from minority shareholders, and how the

“4, Board nomination and election policy Boatd shortlists candidates.
includes how the board shortlists
candidates.”

S = :

¥, Boasd nondoutin sd destion policy Similar to tl‘:le Board’s strategy executto_n process,. the
: Board continuously assesses the effectiveness of its
includes an assessment of the - . .

: 5 ; ; formal and transparent Nomination and Election Policy
effectiveness of the Board’s processes in Compliant : : :
_ ; adopted on 24 April 2017, along with the Company’s
the nomination, election or replacement ;
. N New Manual on Corporate Governance, found in
of a director. ;
www.acr.com.ph/corp povernance.php.
The formal and transparent Nomination and Election
. e 1 ted on 24 i
%6, B s piscuis o Wakiitying the Policy adopted on 24 April 2017, and attached to the
: : PR . . Company’s New Manual on Corporate Governance,
quality of directors that is aligned with Compliant : 08 .
5 5 i found in www.acr.com.ph/corp_gov L‘l'Il‘ll]L'(‘.[j_hlj_’ is the
the strategic direction of the company. : P s 3 .
process for identifying the quality of directors that is
aligned with the strategic direction of the Company.
Optional: Recommendation 2.6
“1. Company uses professional search firms :
; In the same manner that the Group uses professional
or other external sources of candidates ; ; :
. search firms when searching for candidates to senior
(such as director databases set up by . . ;
Compliant officers of the Group, the Board - if necessary — is open

director or shareholder bodies) when
searching for candidates to the board of
directors.”

to using professional search firms if searching for
candidates to the board of directors.
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Recommendation 2.7

“l. Board has overall responsibility in
ensuring that there is a group-wide
policy and system governing related
party transactions (RPTSs) and other The Board has adopted a group-wide RPT policy, and it
unusual or infrequently occurring . is set forth in www.acr.com.ph/company_policv.php,

., Compliant ; : :
transactions. which policy guarantees fairness and transparency of the

“2. RPT policy includes appropriate review transactions.
and approval of material RPT's, which
guarantee fairness and transparency of
the transactions.”

“3. RPT policy encompasses all entities Thé gr(??lp-w1de ’}?PT POI‘ICY’ Se,t‘ tjor}tb = Al
Wit_hin t_he group, tahng ]‘_n_to ECGGHE ) W \\.\\. acr ,l.,()l:FLP h« company !7(7[1.\.\ pnp, cncompf—:lsses
their i i<k profile and Compliant entities within the group, taking into account their

elr size, structure, risk profile an . ‘ ; .
; e ownership, size, structure, risk profile and complexity of
complexity of operations. .
operations

Supplement to Recommendation 2.7

“1. Board clearly defines the threshold for
disclosure and approval of RPT's and
categorizes such transactions according
to those that are considered de minimis ox
transactions that need not be reported or Insofar as this supplement to Recommendation 2.7(1)
announced, those that need to be Compliant provides for a minimum, the Company exceeds the same
disclosed, and those that need prior P by considering all RPT's reportable and/or subject to
shareholder approval. The aggregate disclosure.
amount of RPT's within any twelve (12)
month period should be considered for
purposes of applying the thresholds for
disclosure and approval.”

“2. Board establishes a voting system
whereby a majority of non-related party The “voting system” for RPTs follows the Revised
shareholders approve specific types of Compliant Corporation Code, sec. 32, in that RPT's are treated as
related party transactions during contracts between entities with inter-locking directors.
shareholders’ meetings.”

Recommendation 2.8

“1. Board is primarily responsible for The Board complies with the Revised Corporation Code,
approving the selection of Management sec. 24, by electing, immediately after their own election,
led by the Chief Executive Officer Compliant the President and Chief Executive Officer, the Executive

(CEO) and the heads of the other
control functions (Chief Risk Officer,

Vice President, the Treasurer, the Chief Financial
Officer, the Corporate Secretary, the Chief Audit
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Chief Compliance Officer and Chief Executive, and other officers of the Company.
Audit Executive).”
- Board. gy scspansible for The Board complies with the Revised Corporation Code,
assessing the performance of : = : ; :
: g sec. 22, in that unless otherwise provided in the said
Management led by the Chief Executive :
: Code, the Board: (1) exercises all corporate powers; (2)
Officer (CEO) and the heads of the Compliant :
2 B conducts all business; and (3) holds all property of the
other control functions (Chief Risk AT ;
. . Company. Thus, the Board is ultimately responsible for
Officer, Chief Compliance Officer and 1o th ‘ fall C P
Chief Audit Executive).” assessing the performance of all Company officers.
Recommendation 2.9
““1. Board establishes an effective As set forth in the Company’s New Corporate
performance management framework Governance Manual, 2.9, found in
that ensures that M:magement’s Gt liast www.acr.com.ph/corp governance.php, the Board
performance is at par with the standards P ensures that the performance by Management, including
set by the Board and Senior the Chief Executive Officer and other personnel, is at par
Management.” with the standards set by the Board.
& Broerd metsblishes aoebiuctve Consistent with the Company’s New Corporate
performance management framework .
s Governance Manual, 2.9, found in
that ensures that personnel’s . ;
i 3 Comphmt Ww ‘.\-’,!IC['.L'(\H].PJ'I f Corp ”'()\'L'l'i]:ll‘tL'L‘,[)l'lI‘,’ the Board also
performance is at par with the standards 2 : :
: ensures that personnel’s performance is at par with the
set by the Board and Senior .
M - standards set by the Board and Senior Management.
anagement.
Recommendation 2.10
“l. Board oversees that an appropriate
internal control system is in place.” Consistent with the Company’s New Corporate
“2. The internal contro] system includes a Governance Manual, 2.10, found in
mechanism for monitoring and www.acr.com.ph/corp_governance.php, the Board “shall
managing potential conflict of interest of Compliant establish an appropriate Internal control system, setup a
the Management, members and mechanism for monitoring and managing potential
shareholders.” conflicts of interest of Management, Directors, and
“3. Board approves the Internal Audit shareholders, and approve the internal audit charter.”
Charter.”
Recommendation 2.11
The Board has adopted an ERM framework as found in
“1. Board oversees that the company has in www.acr.com.ph/ent_risk management.php, where it
place a sound enterprise risk has identified some of the risks to which the Company
management (ERM) framework to Compliant and its subsidiaries are exposed, and the measures to

effectively identify, monitor, assess and
manage key business risks.”

manage each of such risks. This ERM framework
effectively identifies, monitors, assesses and manages key
business risks.
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= : ; The ERM framework found in
2. The risk management framework guides b .
S = : : www.acr.com.ph/ent risk_management.php also guides

the board in identifying units/business A == ; ; .
. 3 . the Board in identifying units/business lines and
lines and enterprise-level risk exposures, ; ; : 3

: ; enterprise-level risk exposures, and assists the Board in
as well as the effectiveness of risk ] : S

- assessing the effectiveness of its risk management
management strategies. :

strateges.

Recommendation 2.12

“1. Board has a Board Charter that
formalizes and clearly states its roles, The Company’s New Manual on Corporate Governance,
responsibilities and accountabilities in found in www.acr.com.ph/corp_governance.php, 2.12,
carrying out its fiduciary role.” states: “The Board shall formulate its charter that: (3)

“2. Board Charter serves as a guide to the Compliant clearly states its roles, responsibilities and accountabilities
directors in the performance of their in carrying out its fiduciary duties; (i) serves as a guide in
functions.” the performance of the Board’s functions; (iii) is publicly

“3. Board Charter is publicly available and available; and (iv) is posted on the Company’s website.”
posted on the company’s website.”

“Additional Recommendation to Principle 27

o . . ' The Board has adopted a clear poli insider tradin

“1. Board has a clear insider trading policy.” Compliant : P IpRIRg SIS Ba

as found in www.acr.com.ph/company policy.php.

“Optional: Principle 2”

. . The Board has adopted a group-wide RPT policy, and it

“l. Company has a policy on granting loans . . P grovp polcy,

. . i is set forth in www.acr.com.ph/company_policy.php,
to directors, either forbidding the . . . . =
; : ; ; which policy covers “loans to directors”, if any, and
practice or ensuring that the transaction Compliant : P .
; % . which ensures that the transaction is conducted at arm’s
is conducted at arm’s length basis and at . :
» length basis and at market rates, therefore guaranteeing
market rates. . )
fairness and transparency of the transactions.
The Company complies with the requirements of the
. . Securities Regulation Code and its impl ting rules
“2. Company discloses the types of decision . egwa ode and lis implementing
Compliant and regulations, found in www.sec.gov.ph/laws-rules

requiring board of directors’ approval.”

./, on which Board

d(‘(i‘i[ )l’l,“*'.llld"l't!ﬂ)lllli( )H\_“}UQ‘];:L‘

decisions are subject to disclosure.

“ Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with respect to audit, risk management
P : P P PP P > P ¥ P 8 ge >
related party transactions, and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of all committees

established should be contained in a publicly available Committee Charter.”

Recommendation 3.1

“l. Board establishes board committees that
focus on specific board functions to aid
in the optimal performance of its roles
and responsibilities.”

Compliant

The Board has established various committees
(Executive, Corporate Governance, Nomination,
Election, Remuneration, Audit, Related Party
Transaction, Risk Management, etc.) that focus on
specific board functions to aid in the optimal




Alsons Consolidated Resources, Inc. — Integrated Annual Corporate Governance Report

Compliant/Non

Recommended CG Practice/Policy e Additional Information Explanation
performance of its roles and responsibilities. These
committees are set forth in www.acr.com.ph.

Recommendation 3.2

“l. Board establishes an Audit Committee to As set forth in various disclosures and filings at
enhance its oversight capability over the www.acr.com.ph, the Board has established its Audit
company’s financial reporting, internal Compliant Committee to enhance its oversight capability over the
control system, internal and external mpian company’s financial reporting, internal control system,
audit processes, and compliance with internal and external audit processes, and compliance
applicable laws and regulations.” with applicable laws and regulations

» ) . As set forth in various disclosures and filings at

% f_‘:]l:ed:i;ropnz:&sc:::ﬁgz;e:oif at least www.acr.com.ph, the Audit Committee of five Directors
n- : ; :

exeentive dietors, themujority ok Cornplisnt is composed of three appropriately qualified Non-

h includin ﬂ’:,e Chai : Executive Directors, and they constitute the majority of
whom, inclu rman is . . . o
inde e’n dent.” & the Committee. The Chairman of the Audit Committee is

P ' an independent Director.
“3. All the members of the committee have e thff .ZQ"IS’ found
sl L alassed eedss. sl www.acr.com.ph/filings.php, all the members of the
S erigernce 1.1': e areasgct:;' ’ Compliant Audit Committee have relevant background, knowledge,
accounti.np auditine and finance.” skills, and/or experience in the areas of accounting,
& g ) auditing and finance.
“4. The Chairman of the Audit Committee As set forth in various disclosures and filings at
' is not the Chairman of the Board or of Compliant www.acr.com.ph, the Chairman of the Audit Committee
cior e o P is Mr. Jose Ben R. Laraya, who is not the Chairman of
T : .
Y the Board, or of any other committee.
Supplement to Recommendation 3.2
As set forth in the Company’s New Corporate
Governance Manual, found in
www.acr.com.ph/corp governance.php, 3.2.2, the Audit
Committee “(e)valuates and determines the non-audit
“1. Audit Committee approves all non-audit work, if any, of the external auditor, and periodically
services conducted by the external Compliant reviews the non-audit fees paid to the external auditor in

auditor.”

relation to the total fees paid to him and to the
Company’s overall consultancy expenses. The Audit
Committee shall disallow any non-audit work that will
conflict with the external auditor’s duties as an external
auditor or may pose a threat to his/her independence.”

“2. Audit Committee conducts regular
meetings and dialogues with the external
audit team without anyone from
management present.”

Non-compliant

Currently, a2 minority of the Audit Committee are members
of management, which is not prohibited under
Recommendation 3.2(2). Therefore, the overall Principle 3,
and Recommendation 3.2(2) are still being achieved.
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Optional Recommendation 3.2
Early in the year, the Assistant Corporate Secretary
“1. Audit Committee meet at least four . delivered to each Director-member of the Audit
. . - Compliant . . .
times during the year. Committee, and his or her assistant, the calendar of at
least 6 meetings of the Audit Committee for the year.
As set forth in the Company’s New Corporate
“2. Audit Committee approves the Governance Manual, found in
appomtment and removal of the internal Compliant www.acr.com.ph/corp_governance.php, 3.2(c), first
auditor.” sentence, the Audit Committee recommends the
appointment of the internal auditor.
Recommendation 3.3
“1. Board establishes a Corporate
Governance Committee tasked to assist As set forth in various disclosures and filings at
the Board in the performance of its www.acr.com.ph, the Board has established its Executive
corporate governance responsibilities, Compliant and Corporate Governance Committee to, among others,
including the functions that were assist the Board in the performance of its corporate
formerly assigned to a Nomination and governance responsibilities.
Remuneration Committee.”
“2. Corporate Governance Committee is As set forth in various disclosures and filings at
composed of at least three members, all O www.acr.com.ph, the Board’s Corporate Governance
of whom should be independent P Committee has five members, and three of those are
directors.” independent directors.
Since the Corporate Governance Committee is also the
Executive Committee, its head is the Chairman of the
«3, Chaitman of the Corporate Govemsnce N . tliloard, an};l Ii)s _no't an ;ndec]i)endent Dire:{:tg. N3onethele.ss,
Goisitiities 154 iodepandeailietas” on-compliant . e overal nncllple an .Recomme.n ation ‘.3 are still
cing achieved since the said Committee continues to
assists the Board in performing its corporate governance
responsibilities.
Optional Recommendation 3.3
In early January of the year, the Assistant Corporate
%1 Frpredie-Eopranve Eneuiianoes) . Secreta}"y delivered to each Director-member 9f the
4t least twice during the year™ Compliant E.xecuuve and Cotpo.rate 90vemmce Committee, and
his or her assistant, via email, the calendar of at least 5
meetings of the said Committee for 2020.
Recommendation 3.4
“1. Board establishes a separate Board Risk The Company’s New Manual on Corporate Governance,
Oversight Committee (BROC) that Gotipliat found in www.acr.com.ph/corp _governance.php, 3.4, in

should be responsible for the oversight
of a company’s Enterprise Risk

part, states: “The Board, taking into consideration the
Company’s size, risk profile and complexity of
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Management system to ensure its operations, may establish a separate risk oversight
functionality and effectiveness.” committee that shall be responsible for the oversight of
the Company’s ERM system to ensure its functionality
and effectiveness.” Currently, the Board has established
the Audit Committee as the Audit, Risk Management,
and Related Party Transaction Committee, which is
responsible for, among others, the oversight of a
Company’s ERM system.
2. BROC is compos.ed_of at least three The Cltmsaeot e nade Risk M, s
members, the majority of whom should ; : ; Z ;
: : ; : Compliant Related Party Transaction Committee is an independent
be independent directors, including the :
: director.
Chairman.”
As set forth in various disclosures and filings at
“3, The Chairman of the BROC is not the www.acr.com.ph, the Chairman of the Audit, Risk
Chairman of the Board or of any other Compliant Management, and Related Party Transaction Committee
committee.” is Mr. Jose Ben R. Laraya, who is not the Chairman of
the Board, or of any other committee.
“4. At least one member of the BROC has A3 sepfortiin th? ?‘Q_IS’ N
elevant thoroush knowled ) www.acr.com.ph/filings.php, all the members of the
N . & [cage an Compliant Audit, Risk Management, and Related Party Transaction
experience on risk and risk .
" Committee have relevant and thorough knowledge and
management. . . .
experience on risk and risk management.
Recommendation 3.5
“1. Board establishes a Related Party The Board has established the Audit Committee as the
Transactions (RPT) Committee, which is c p—-— Audit, Risk Management, and Related Party Transaction
tasked with reviewing all material related SRRpR Committee, which is tasked with reviewing all RPTs of
party transactions of the company.” the Company.
As set forth in the disclosures and filings found in
“2. RPT Committee is composed of at least www.acr.com.ph/filings.php, three of the five members
three non-executive directors, two of Compliant of the Audit, Risk Management, and Related Party
whom should be independent, including P Transaction Committee are non-executive Directors, and
the Chairman.” the Chairman of this Committee is an independent
Director.
Recommendation 3.6
“1. All established committees have a All established committees have a respective Committee
Committee Charter stating in plain terms Charter set forth in the articles of incorporation, as
their respective purposes, memberships, Complisnl amended, the by-laws, as amended, the New Corporate

structures, operations, reporting process,
resources and other relevant
information.”

Governance Manual, and the disclosures and filings

found in www.acr.com.ph/filings.php, and these state in
WW.ACTE.COm.pn/ Hings.pnp,

plain terms their respective purposes, memberships,

10
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structures, operations, reporting process, resources and
other relevant information
All Committee Charters set forth in the articles of

«2. Committee Charters provide standards incorporation, as amended, the by-laws, as a.mex‘lded, the
for evaluating the performance of the Compliant N C}otporate G_overnance Benual, afld the cf.tsclosmfes
" and filings found in www.acr.com.ph/filings.php provide

standards for evaluating the performance of the
respective Committees.
All Committee Charters set forth in the articles of

“3. Committee Charters were fully disclosed Chorpllinnt incorporation, as amended, the by-laws, as amended, the

on the company’s website.”

New Corporate Governance Manual, and other
documents are found in www.acr.com.ph.

“Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform their duties and responsibilities,

including sufficient time to be familiar with the corporation’s business.”

Recommendation 4.1

“1. The Directors attend and actively
participate in all meetings of the Board,
Committees and shareholders in person

As set forth in \\'\\'\\1:lg‘.rt)111.,[1hid};ﬁ;iu;y !1;.43_}__1_[3, “Report

on Attendance of Directors at 2018 Board of Directors
Meetings” document, the Directors attend and actively

. : Compliant articipate in all meetings of the Board, Committees and
or through tele-/videoconferencing P P P ; & ’ ;
. ; shareholders in person or through teleconferencing or
conducted in accordance with the rules . : . .
. S videoconferencing conducted in accordance with the
and regulations of the Commission. . L.
rules and regulations of the Commission
Management is required to provide members of the
: . ; : Board and Committee materials for their meeting on the
“2. The directors review meeting materials 5 : 1: : g
. - Compliant Monday of the week preceding the meeting, to allow the
for all Board and Committee meetings. : ; : :
Directors to review meeting materials for all Board and
Committee meetings.
“3. The directors ask the necessary questions . .
. . v qu The Directors do ask the necessary questions, or seek
or seek clarifications and explanations ; —_— . ;
. . Compliant clarifications and explanations, during the Board and
during the Board and Committee . i
A s Committee meetings.
meebngs.
Recommendation 4.2
“1. Non-executive directors concurrently
serve in a maximum of five publicly- As set forth in the two documents labeled as “V,
listed companies to ensure that they have Certification of Independent Directors” and other
sufficient time to fully prepare for Compliant documents in www.acr.com.ph, if non-executive

minutes, challenge Management’s
proposals/views, and oversee the long-
term strategy of the company.”

Directors concurrently serve in publicly-listed companies,
none of such companies exceed five in number.

Recommendation 4.3
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Recommended CG Practice/Policy Comphant./Non Additional Information Explanation
-Compliant
As set forth in the Certifications of Independent
&Y, "Fhesilivecion noiify leonmpmandh Plrectors and olther documents in www.acr.ce u‘n@_h, the
g . . . independent Directors have undertaken to notify the
board before accepting a directorship in Compliant .
s Company’s Board if there are any changes about to occur
another company. . . ) . . .
in their qualifications, including the acceptance of a
directorship in another company.
Optional Principal 4
“1. Company does not have any executive As set forth in the disclosures and filings found in
directors who serve in more than two c i www.acr.com.ph, the Company does not have any
boards of listed companies outside of omphant executive directors who serve in more than two boards
the group.” of listed companies outside of the group.
Before the end of each calendar year, each Director
*3, Compaty schediiles bousd of diseciond receives a calen'dar of thf: succeeding year’s meetings of
. : : the Board and its committees. In early January, the
meetings before the start of the financial Compliant . ; .
i Assistant Corporate Secretary delivered to each Director,
year. and his or her assistant, the calendar of the meetings of
the Board and its committees for the year 2020.
This “Optional: Principle 4, N 3, was left blank in the
«y » Compliant SEC Form I-ACGR, page 19, to SEC Memorandum
. P Circular Ne° 15, dated 15 December 2017, and therefore
complied with.
As set forth in www.acr.com.ph/disclosure.php, “Report
on Attendance of Directors at 2019 Board of Directors
“4, Board of directors meet at least six times : Meetings” document, the Directors held 7 meetings in
P o Compliant ;
during the year. 2019. In early January, the Assistant Corporate Secretary
delivered to each Director, and his or her assistant, the
calendar of at least 6 meetings of the Board for 2020.
With the Revised Corporation Code taking effect, the
" . - Company will comply with the law’s requirement for the
5. Company requires as minimum quorum : : 5
T Compliant quorum for Board meetings, or the minimum vote
of at least 2/3 for board decisions. : s
required for Board decisions.
“Principle 5: The Board should endeavor to exercise objective and independent judgment on all corporate affairs.”
Recommendation 5.1
“1. The Board has at least 3 independent
directors or such number as to constitute Compliant As set forth in the documents in www.acr.com.ph, the
one-third of the board, whichever is P Board of Directors has three Independent Directors.
higher.”
Recommendation 5.2
“1. The independent directors possess all the Compliant As set forth in the documents in www.acr.com.ph, the
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: : Compliant/N e ; :
Recommended CG Practice/Policy o_xgimﬂ;ﬁimon Additional Information Explanation
qualifications and none of the three Independent Directors possess all the qualifications
disqualifications to hold the positions.” and none of the disqualifications to hold the positions.
Supplement to Recommendation 5.2
“1. Company has no shareholder
agreements, by-laws provisions, or other s There are no agreements or other arrangements that
arrangements that constrain the s constrain the Directors’ ability to vote independently.
directors’ ability to vote independently.”
Recommendation 5.3
“1. The ind e e P Since the cumulative term of nine years from 2012 would
+ Hhe mdependent carectors sexve for 4 . end on 2021, and it is only 2020, then the current
cumulative term of nine years (reckoned Compliant . . . .
from 2012).” Independent Directors are still serving a cumulative term
i )- of nine years reckoned from 2012.
. Thi hibition is in the New C te G
“2. The company bars an independent Ma:if:lofo:ngri:s s Hiny Sepesie R apasinee
director from serving in such capacity Compliant ’ ;
- ; 5 www.acr.com.ph/corp governance.php, 5.3, second
after the term limit of nine years. — MR
senience.

“3. In the instance that the company retains
an independent director in the same
capacity after nine years, the board
provides meritorious justification and
seeks shareholders’ approval during the
annual shareholders’ meeting.”

Compliant

This requirement is in the New Corporate Governance
Manual, found in

www.acr.com.ph/corp _governance.php, 5.3, last

sentence.

Recommendation 5.4

“1. The positions of Chairman of the Board
and Chief Executive Officer are held by

separate individuals.”

Non-compliant

As set forth in the New Corporate Governance Manual,
found in www.acr.com.ph/corp_govemance.php, 5.4, first

sentence:
“The Board, taking into consideration the Company’s
size, risk profile and complexity of operations, may
decide that separate individuals should hold the
positions of Chairman and CEO, with each having
clearly defined responsibilities.”
The Board has not yet decided that separate individuals
should hold the positions of Chairman and CEO.
Nonetheless, this has not compromised the Board’s
independence since the Chairman and CEO still has just
one vote. Thus, Principle 5 is stll bing achieved.

“2. The Chairman of the Board and Chief
Executive Officer have clearly defined
responsibilities.”

Compliant

The responsibilities of the President and Chief Executive
Officer are clearly defined in the Revised Corporation
Code, the Company's articles, and by-laws, and the New
Manual on Corporate Governance, and these are
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Recommended CG Practice/ Policy Coréxphant'/Non Additional Information Explanation
-Compliant
different from the responsibilities of the Chairman.
Recommendation 5.5
1. If the Chairman of the Board is not an The Chairman of the Audit, Risk Management, and
independent director, the board Compliant Related Party Transaction Committee, an Independent
designates a lead director among the Director, becomes the “lead” Independent Director by
independent directors.” reason of his Chairmanship of the said Committee.
Recommendation 5.6
& Dn:ectOfs with m:lzteuﬂl intezest R The Company strictly complies with the Revised
transaction affecting the corporation ; : 3 :
; g . Compliant Corporation Code, sec. 32, which governs dealings by
abstain from taking part in the i it
deliberations on the transaction.” i e ¢ -ompany.
Recommendation 5.7
“1. The non-executive directors (NEDs) As set forth in the New Manual on Corporate
have separate periodic meetings with the Governance, found in www.acr.com.ph, 5.7, “The Non-
external auditor and heads of the internal Executive Directors shall meet periodically with the
audit, compliance and risk functions, Compliant external auditor and heads of the internal audit,
without any executive present.” compliance and risk functions without any Executive
“2. The meetings are chaired by the lead Directors present and an Independent Director shall
independent director.” chair these meetings.”
Optional Principle 5
“1. None of the directors is a former CEO ; As set forth in the filings and dlSlCIOSUtESlln :
Compliant www.acr.com.ph, none of the Directors is a former Chief

of the company in the past 2 years.”

Executive Officer of the Company in the past 2 years.

“Principle 6: The best measure of the Board’s

assess whether it possesses the right mix of backgrounds and competencies.”

effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body, and

Recommendation 6.1

“1. Board conducts an annual self-

As set forth in the Company’s New Manual on
Corporate Governance, found in

assessment of its performance as a Compliant www.acr.com.ph/corp_povernance.php, 6.1, first
whole.” sentence, the “Board shall conduct an annual self-
assessment of its performance....”
As set forth in the Company’s New Manual on
Corporate Governance, found in
“2. The Chairman conducts a self- . www.acr.com.ph/corp_governance.php, 6.1, first
assessment of his performance.” Crmglisnt sentence, the Board shall conduct an annual assessment
of the performance of the Chairman, which could
include a self-assessment.
“3. The individual members conduct a self- c lant és set fo:thGin the Compfany’zll\]ew SIS
omplian orporate Governance, found in

assessment of their performance.”

www.acr.com.ph/corp governance.php, 6.1, first
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Recommended CG Practice/ Policy Cotélpllant./Non Additional Information Explanation
-Compliant
sentence, the “Board shall conduct an annual self-
assessment of its performance™, which could include
individual self-assessments.
As set forth in the Company’s New Manual on
Corporate Governance, found in
“4. Each committee conducts a self- C i www.acr.com.ph/corp_governance.php, 6.1, first
assessment of its performance.” S sentence, the “Board shall conduct an annual self-
assessment of the ...committees”, which could include
self-assessments by each Committee.
As set forth in the Company’s New Manual on
“5. Every three years, the assessments are C li C,O.Ipor.?.te. Goven.-l.a.nce, fO@d " !
anppptied by anpxienil Blihlan® ompliant WWW.ACT .g:m.pl\; corp_governance.php, 6.1, last
sentence, “(e)very three years, the assessment should be
supported by an independent third party.”
Recommendation 6.2
“1. Board has in place a system that As set forth in the Company’s New Manual on
provides, at the minimum, criteria and Corporate Governance, found in
process to determine the performance of www.acr.com.ph/corp_governance.php, 6.2, “The Board
the Board, individual directors and Compliant shall establish a system that provides criteria and

committees,”

“2. The system allows for a feedback
mechanism from the shareholders.”

processes to assess its performance and that of individual
Directors and committees, and allows for a feedback
mechanism from the shareholders.”

Disclosure and Transparency

“Principle 7: Members of the Board are duty-bound to apply high

ethical standards, taking into account the interests of all stakeholders.”

Recommendation 7.1

“1. Board adopts a Code of Business
Conduct and Ethics, which provide
standards for professional and ethical

The Board has adopted a Code of Business Conduct and
Ethics, found in www.acr.com.ph/company_policy.php,

which Code provides standards for professional and

behavi 11 ticulat tabl i
ax? dau‘::;czs :;Elea;{: dictaazscct?; ;Ce: ol ethical behavior. It also articulates acceptable and
in internal End external dealin Pof e unacceptable conduct and practices in internal and
company.” £ external dealings of the Company.

3. Ths Godiis peopedy Gissersinated 16 e The Board properly disseminated the Code of Business
Board, senior management and Compliant Fondust snd Eth{cs, femnilin :
. loyees ¥y wWw \\V"Alu'.n‘c')rnrl.l}h{L‘ngup.m_\;]_u)llgl\ Aphp, to the Board,

P ' senior management and employees.

“3. The Code is disclosed and made The Code is disclosed and made available to the public

available to the public through the Compliant through the Company website

company website.”

www.acr.com.ph/companyv_policv.php.

Supplement to Recommendation 7.1
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Compliant/Non

Recommended CG Practice/Policy B Additional Information Explanation
-Compliant
i ; o 5 The Board has adopted a Code of Business Conduct and
1. Company has clear and stringent policies S : :
: Ethics, in www.acr.com.ph/company policy.php, which
and procedures on curbing and : ; T q
Compliant has clear and stringent policies and procedures on

penalizing company involvement in
offering, paying and receiving bribes.”

curbing and penalizing company involvement in offering,

paying and receiving bribes.

Recommendation 7.2

“1. Board ensures the proper and efficient
implementation and monitoring of

The Board ensures the proper and efficient
implementation and monitoring of compliance with the

3 : ; Compliant Code of Business Conduct and Ethics, found in
ccmphance with t'he ”Codc of Business www.acr.com.ph/company_policy.php, through the
Conduct and Ethics. ertereal iditors

“2. Board thy d effici
irzﬂfen::;::;:n :n}zlr;ie;i:;lﬁnefo?ent The Board ensures the proper and efficient
P 8 Compliant implementation and monitoring of compliance with

compliance with company internal
policies.”

company internal policies through the internal auditors.

“Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices and regulatory expectations.”

Recommendation 8.1

“1. Board establishes corporate disclosure
policies and procedures to ensure a
comprehensive, accurate, reliable and
timely report to shareholders and other
stakeholders that gives a fair and
complete picture of a company’s
financial condition, results and business
operations.”

Compliant

The Company’s New Manual on Corporate Governance,
in www.acr.com.ph/comp_gov ernance.php, 8.1, states:
“The Board shall establish corporate disclosure policies
and procedures to ensure a comprehensive, accurate,
reliable and timely report to shareholders and other
Stakeholders that gives a fair and complete picture of a
Company’s financial condition and business operations.”

Supplement to Recommendation 8.1

“l. Company distributes or makes available
annual and quarterly consolidated
reports, cash flow statements, and
special audit revisions. Consolidated
financial statements are published within
ninety (90) days from the end of the
fiscal year, while interim reports are
published within forty- five (45) days
from the end of the reporting period.”

Compliant

As set forth in www.acr.com.ph/filings.php and in

www.acr.com.ph/disclosure.php, the Company does
distribute or makes available annual and quarterly
consolidated reports, cash flow statements, and special
audit revisions, and makes public: consolidated financial
statements within ninety (90) days from the end of the
fiscal year, and interim reports within forty- five (45) days
from the end of the reporting period.

“2. Company discloses in its annual report
the principal risks associated with the
identity of the company’s controlling
shareholders; the degree of ownership
concentration; cross-holdings among

Compliant

As set forth in the annual reports in www.acr.com.ph, the
Company discloses in its annual report: the principal risks
associated with the identity of the Company’s controlling
shareholders; the degree of ownership concentration;
cross-holdings among the Company’s affiliates; and any
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Recommended CG Practice/Policy

Compliant/Non
-Compliant

Additional Information

Explanation

company affiliates; and any imbalances
between the controlling shareholders’
voting power and overall equity position
in the company.”

imbalances between the controlling sharcholders” voting
power and overall equity position in the Company.

Recommendation 8.2

“1. Company has a policy requiring all
directors to disclose/report to the . .
Ci 5 Compliant As the New Manual on Corporate Governance, found in
company any dealings in the company’s ‘ i i =
i : % www.acr.com.ph/corp governance.php, 8.2, states, “The
shares within three business days. e
“ - = Company shall require all Directors and officers to
2. Company has a policy requiring all Z : .
. disclose/report to the Company any dealings in the
officers to disclose/report to the . 1 : 5
= Compliant Company’s shares within three business days.
company any dealings in the company’s
shares within three business days.”
Supplement to Recommendation 8.2
“1. Company discloses the trading of the As the New Manual on Corporate Governance, found in
corporation’s shares by directors, www.acr.com.ph/corp governance.php, 8.2, states, “The
officers (or persons performing similar Company shall require all Directors and officers to
functions) and controlling shareholders. C liant disclose/report to the Company any dealings in the
This includes the disclosure of the ormphan Company’s shares within three business days.” This
company’s purchase of its shares from includes the disclosure of the Company’s purchase of its
the market (e.g. share buy-back shares from the market, such as a share buy-back
program). program.
Recommendation 8.3
“1. Board fully discloses all relevant and
material information on individual board
bers to evaluate thei i 3
el As the New Manual on Corporate Governance, found in
and qualifications, and assess any . 4
. . . ; www.acr.com.ph/corp governance.php, 8.3, states, “The
potential conflicts of interest that might . )
.. » Board shall fully disclose all relevant and material
affect their judgment. . ; : e g ’
= : Compliant information on individual Directors and Officers to
2. Board fully discloses all relevant and . . e
o . . evaluate their experience and qualifications, and assess
material information on key executives . . . . .
. . any potential conflicts of interest that might affect their
to evaluate their experience and ; o
alificati d al Jedgment
qu cations, and assess any potentia
conflicts of interest that might affect
their judgment.”
Recommendation 8.4
“1. Company provides a clear disclosure of As the New Manual on Corporate Governance, found in
its policies and Procedure for setﬁng Cornplia.nt 3_}}'\\'..1&'r.cum.ph ‘corp governance.php, 8.4, first

Board remuneration, including the level
and mix of the same.”

sentence, states, “I'he Company shall clearly disclose its
policies and procedure for setting Board and executive
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Recommended CG Practice/Policy Coxgphmt_/Non Additional Information Explanation
-Compliant
“2. Company provides a clear disclosure of remuneration, and the level and mix of the same...”
its policies and procedure for setting
executive remuneration, including the
level and mix of the same.”
As the New Manual on Corporate Governance, found in
C php, 8.4, first
sentence, states, “The Company shall clearly disclose its
policies and procedure for setting Board and executive
- : : remuneration, and the level and mix of the same...”

3. Company discloses the remuneration on o Direct. P ) h i
an individual basis, including Compliant O“W'CVCF, }Ie(;ors are r:; employees Who are stibjec
farringlion® to “termination”, and as the New Manual on Corporate

Govemﬂﬂce, m \\'\\'\\.'.‘.l&.'l'.l.'l'lln.l'}h "t.'(ll'l') !’i)\'k‘!‘l]:lﬂ('{'.pl‘lD,
8.4, last sentence, states, “The Board shall balance the
need to keep private sensitive information and the need
to disclose the remuneration, termination, and/or
retirement of individuals.”
Recommendation 8.5
“1. Company discloses its policies governing
Related Party Transactions (RPTs) and As the New Manual on Corporate Governance, found in
other unusual or infrequently occurring www.acr.com.ph/corp_governance.php, 8.5, first in part,
transactions in their Manual on Conliit states, “The Company shall disclose its policies on RPT's
Corporate Governance.” P and other unusual or infrequently occurring transactions.
“2. Company discloses material or The material or significant RPTs reviewed and approved
significant RPTs reviewed and approved during the year should be disclosed...”
during the year.”
Supplement to Recommendation 8.5
“1. Company requires directors to disclose The Company reminds its Directors of their duties and
their interests in transactions or any other Compliant responsibilities, including those set forth in the Revised
conflict of interests.” Corporation Code, sec. 33.
Optional Recommendation 8.5
“1. Company discloses that RPT's are In the event of a Board decision authorizing an RPT, the
conducted in such a way to ensure that Compliant Company discloses that the provisions of the same are
they are fair and at arms’ length.” fair, and at arms’ length.
Recommendation 8.6
“1. Company makes a full, fair, accurate and As the New Manual on Corporate Governance, in
timely disclosure to the public of every www.acr.com.ph/corp governance.php, 8.6, states, “The
material fact or event that occur, c ; Company shall make a full, fair, accurate and timely
ompliant

particularly on the acquisition or disposal
of significant assets, which could
adversely affect the viability or the

disclosure to the public of every material fact or event
that occurs, particularly on the acquisition or disposal of
significant assets that could adversely affect the viability
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Recommended CG Practice/Policy

Compliant/Non
-Compliant

Additional Information

Explanation

interest of its shareholders and other

stakeholders.”

or the interest of its shareholders and other
Stakeholders.”

“2. Board appoints an independent party to
evaluate the fairness of the transaction

The Company engages independent financial consultants

. .. . Compliant to evaluate the fairness of the transaction price on the
piicenniticacquisiion-orfisposal-of acquisition or disposal of assets
assets.” 9 P )
Supplement to Recommendation 8.6
“1.G discl the exi g : G ;
'u:?ﬁpcﬂ::i};nlzzs:::t aili Z}gsstﬁz:ee};ol der The Company discloses the existence, justification and
]a eoREs. we iR s e details on sharcholder agreements, voting trust
& . & & d : agreements, confidentiality agreements, and such other
confidentiality agreements, and such Compliant . .
PO I P T agreements that may impact on the control, ownership,
£ . ¥ imp and strategic direction of the Company, if any such
control, ownership, and strategic e D s
direction of the company.” a2 P '
Recommendation 8.7
s — As the New Manual on Corporate Governance, found in
' O]icits o ]::ns andgorocedures are www.acr.com.ph/corp governance.php, 8.7, states: “The
lzonmm::g ingirts Msmualpon B e Compliant Company’s Corporate Governance policies, programs
Governance (MCG).” T and procedures, once finalized and approved by the
' Board, should be posted on the Company’s website.”
The Company submitted its New Manual on Corporate
“2. Company’s MCG is submitted to the T Governance, found in
SEC and PSE.” P WWW ,]lCI'.L"UlTl.]Wh «':(()l'lj !7()\ L‘i:!l]l‘lL'L’.l)hl’. to the SEC al’ld
to the PSE on 14 September 2017.
“3. Company’s MCG is posted on its Compliant The Company’s New Manual on Corporate Governance
company website.” mpian is found in www.acr.com.ph/corp_governance.php.
Supplement to Recommendation 8.7
| Company submits to the SEC and PSE, The Company submitted to the SEC and to the PSE its
’ . Pdatid MCG to disclose Manual on Corporate Governance, then its Revised
e o any Compliant Manual on Corporate Governance, then its New Manual

changes in its corporate governance
practices.”

on Corporate Governance, all found in

WWw.acr.com. Dll ".C( MIFP_governance .]‘IIP..

Optional Principle 8
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Recommended CG Practice/Policy Comphant:/Non Additional Information Explanation
-Compliant

“1. Does the company’s Annual Report
disclose the following information: (a) Yes, the Annual Report, SEC Form 17-A, found in three
Corporate Objectives; (b) Financial parts  in  www.acr.com.ph/filings.php, and other
performance indicators; (c) Non- documents therein, discloses the Company’s: (a)
financial performance indicators; (d) Corporate Objectives; (b) Financial performance
Dividend Policy; (e) Biographical details indicators; (c) Non-financial performance indicators; (d)
(at least age, academic qualifications, date g Dividend Policy; (e) Biographical details such as age,

; Compliant : : ; :

of first appointment, relevant academic qualifications, date of first appointment,
experience, and other directorships in relevant experience, and other directorships in listed
listed companies) of all directors; (f) companies of all Directors; (f) Attendance details of each
Attendance details of each director in all director in all directors meetings held during the year; (g)
directors meetings held during the year; Total remuneration of each member of the board of
(g) Total remuneration of each member directors.

of the board of directors™?

“2. The Annual Report contains a statement The Annual Report, Part 111, found in
confirming the company’s full www.acr.com.ph/filings.php, contains the Company’s
compliance with the Code of Corporate Bt contains a statement confirming the company’s full
Governance and where there is non- RS compliance with the Code of Corporate Governance and
compliance, identifies and explains where there is non-compliance, identifies and explains
reason for each such issue.” reason for each such issue.

“3. The Annual Report/Annual CG Report The Annual Report, SEC Form 17-A, found in three
discloses that the board of directors parts in www.acr.com.ph/ filings.php, and other
conducted a review of the company’s Bt documents therein, discloses and demonstrates that the
material controls (including operational, P Board of Directors conducted a review of the Company’s
financial and compliance controls) and material controls - including operational, financial and
risk management systems.” compliance controls- and risk management systems.

“4. The Annual Report al

% Tas o epor Ahsued Report The Annual Report, SEC Form 17-A, found in three
contains a statement from the board of . g
P S —— parts in www.acr.com.ph/filings.php, and other
: Compliant documents therein, disclose and demonstrate that the
commenting on the adequacy of the : .
: 5 Board of Directors found the Company’s internal
company’s internal controls/risk .
55 controls/risk management systems adequate.
management systems.
“5. Th i i
© company dl‘.SdOSCS " T.he o The Annual Report, SEC Form 17-A, found in three
Report the key risks to which the . L
L . . parts in www.acr.com.ph/ filings.php, and other
company is materially exposed to (i.e. Compliant

financial, operational including IT,

environmental, social, economic).”

documents therein, disclose the key risks to which the
Company is materially exposed.

“Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external auditor’s

independence and enhance audit quality.”

Recommendation 9.1

J

[
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Recommended CG Practice/Policy Comphant./Non Additional Information Explanation
-Compliant
“1. Audit Committee has a robust process
for approving and recommending the As the New Manual on Corporate Governance, found in
appointment, reappointment, removal, www.acr.com.ph/corp_governance.php, 9.1, first
and fees of the external auditors.” sentence states: “The Audit Committee shall have a
“2. The appointment, reappointment, Compliant robust process for approving and recommending the
removal, and fees of the external auditor appointment, reappointment, removal, and the fees of
is recommended by the Audit the external auditor, subject to Board approval and
Committee, approved by the Board and shareholders’ ratification.”
ratified by the shareholders.”
A C i
3, For removal of the extemnal auditor, the s the New Manga] on Corporate Governance, found in
www.acr.com.ph/corp_governance.php, 9.1, second
tasciis dperetavil of dianjes are sentence states: “The reasons for removal or change of
disclosed to the regulators and the public Compliant Eil . £
: external auditor shall be disclosed to the regulators and
through the company website and ; : ;
! - l the public through the Company website and required
required disclosures. : »
disclosures.
Supplement to Recommendation 9.1
“l. Company has a policy of rotating the . The Company’s external auditor has a policy of rotating,
; . Compliant .
lead audit partner every five years. and does rotate, the lead audit partner every five years.
Recommendation 9.2
“1. Audit Committee Charter includes the As set forth in the New Manual on Corporate
Audit Committee’s responsibility on (i) Govemance, in www.acr.com.ph/corp governance.php,
assessing the integrity and independence 9.2 (a) through (c), “The Audit Committee charter shall
of external auditors; (i) exercising include the Committee’s responsibility on: (a) assessing
effective oversight to review and the integrity and independence of external auditors; (b)
monitor the external auditor’ . exercising effective oversight to review and monitor the
. L Compliant g s ey
independence and objectivity; and (iii) external auditor’s independence and objectivity; (c) the
exercising effective oversight to review effectiveness of the audit process, taking into
and monitor the effectiveness of the consideration relevant Philippine professional and
audit process, taking into consideration regulatory requirements; and (d) reviewing and
relevant Philippine professional and monitoring the external auditor’s suitability and
regulatory requirements.” effectiveness on an annual basis.
« Audit Co e Charter confains e As set forth in the New Manual on Corporate
5 ittee’s sesponsibilify on reviewis Govermance, in www.acr.com.ph/corp_governance.php,
RS Sab e : 9.2 (d), “The Audit Committee charter shall include the
and monitoring the external auditor’s Compliant I T ..
Y : Committee’s responsibility on: ... (d) reviewing and
suitability and effectiveness on an annual e e g
. monitoring the external auditor’s suitability and
basis. : :
effectiveness on an annual basis.
Supplement to Recommendation 9.2
“1. Audit Committee ensures that the 5 Annually, the Audit Committee conducts meetings with
Compliant

external auditor is credible, competent

the external auditor to ensure that the latter is credible,
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and has the ability to understand competent and has the ability to understand complex
complex related party transactions, its related party transactions, its counterparties, and
counterparties, and valuations of such valuations of such transactions.
transactions.”
“2. Audit Committee ensures that the e st Ty et Ai.ldit Cotlnmittefa conducts meetings with
exdlesnal andliionBas ademstenulity Chmglisut the extema.l auchtor.dunng which the latter dfj-rnonstrates
. to the Audit Committee that the external auditor has
control procedures. .
adequate quality control procedures.
Recommendation 9.3
As set forth in the New Manual on Corporate
“%. Company discloses the nature Ofl'lOl‘l- Govemance, in w &\'\\‘.:u;r,uamﬂ!l [corp gove rn.m(t.pl}_p,
audit services performed by its external ., . 9.3, first sentence, “The Company shall disclose the
auditor in the Annual Report to deal P nature of non-audit services performed by its external
with the potential conflict of interest.” auditor in the annual report to deal with the potential
conflict of interest.”
“2. Audit Committee stays alert for any As set forth in the New Manual on Corporate
potential conflict of interest situations, Governance, in www.acr.com.ph/corp_governance.php,
given the guidelines or policies on non- . 9.3, second sentence, “The Audit Committee shall be
. : ; . Compliant . . . L
audit services, which could be viewed as alert for any potential conflict of interest situations and
impairing the external auditor’s follow guidelines or policies on non-audit services that
objectivity.” could impair the external auditor’s objectivity.”
Supplement to Recommendation 9.3
“1. Fees paid for non-audit services do not Fees paid by the Company to its external auditor for
outweigh the fees paid for audit Compliant non-audit services, if any, do not outweigh the fees paid
services.” for audit services
Additional Recommendation to Principle 9
“1. Company’s external auditor is duly As set forth in the SEC site www.sec.gov.ph, the
accredited by the SEC under Group A Compliant Company’s external auditor is duly accredited by the SEC
category.” under Group A category.
“2. Company’s external auditor agreed to be
subjected to the SEC Oversight Company’s external auditor has advised that they had
Assurance Review (SOAR) Inspection Compliant agreed to be subjected to the SOAR Inspection Program

Program conducted by the SEC’s Office
of the General Accountant (OGA).”

conducted by the SEC’s OGA.

“Principle 10: The company should ensure that material and reportable non-financial and sustainability issues are disclosed.”

Recommendation 10.1

:‘1'

Board has a clear and focused policy on
the disclosure of non-financial
information, with emphasis on the
management of economic,

Compliant

As set forth in the New Manual on Corporate
Governance, in www.acr.com.ph/corp_governance.php,
10.1, “The Board shall formulate and implement a clear
and focused policy on the disclosure of non-financial
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environmental, social and governance information, with emphasis on the management of
(EESG) issues of its business, which economic, environmental, social and governance issues
underpin sustainability.” of its business.”
“2. Company adopts a globally recognized Through its external auditor, and consultants, the
standard/framework in reporting Compliant Company adopted a globally recognized standard in
sustainability and non-financial issues.” reporting sustainability and non-financial issues

“Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed
decision-making by investors, stakeholders and other interested users.”

Recommendation 11.1

“l. Company has media and analysts’
briefings as channels of communication
to ensure the timely and accurate

The Company holds media and analysts® briefings, which
could serve as channels of communication that ensure

. e ; . Compliant the timely and accurate dissemination of public, material
dissemination of public, material and : : :
: : : and relevant information to its shareholders and other
relevant information to its shareholders ;
: mvestors.
and other investors.”
Supplement to Principal 11
Company has a website disclosing up-to-
date information on the following;: (a) As set forth in the Company’s website, www.acr.com.ph,
Financial statements/reports (latest the same discloses up-to-date information on the
quarterly); (b) Materials provided in briefings Company’s (a) Financial statements/reports (latest
to analysts and media; (c) Downloadable Compliant quarterly); (b) Materials provided in briefings to analysts
annual report; (d) Notice of ASM and/or and media; (¢) Downloadable annual report; (d) Notice
SSM; (e) Minutes of ASM and/or SSM; and of ASM; (e) Minutes of ASM; (f) Articles of
(f) Company’s Articles of Incorporation and Incorporation and By-Laws.

By-Laws

Additional Recommendation to Principle 11

As demonstrated by the Company’s website,
Compliant www.acr.com.ph, the Company complies with SEC-
prescribed website template.

“1. Company complies with SEC-prescribed

website template.”

Internal Control System and Risk Management Framework

“Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and
enterprise risk management framework.”

Recommendation 12.1

“1. Company has an adequate and effective As set forth in the New Manual on Corporate
internal control system in the conduct of Governance, in www.acr.com.ph/corp governance.php,
its business.” ; 12.1, “The Board, taking into account the Company’s

= : Compliant . : : -

2. Company has an adequate and effective size, risk profile and complexity of operations, may

enterprise risk management framework establish an adequate and effective Internal control
in the conduct of its business.” system and an ERM framework in the conduct of the
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Company’s business.”
Supplement to Recommendation 12.1
“l. Company has a formal comprehensive
enterprise-wide compliance program The Company has a formal comprehensive enterprise-
covering compliance with laws and wide compliance program covering compliance with laws
relevant regulations that is annually and relevant regulations in the form of an internal audit,
reviewed. The program includes Compliant the activities for which is annually reviewed. The
appropriate training and awareness program includes appropriate training and awareness
initiatives to facilitate understanding, initiatives to facilitate understanding, acceptance and
acceptance and compliance with the said compliance with the said issuances.
issuances.”
Recommendation 12.2
1. Company has a governance process on The Company engages the I'T specialists to perform
. : : : . overwatch functions over the IT systems of the
IT issues including disruption, cyber . . . .
: : ; Company and its affiliates for any disruption, cyber
security, and disaster recovery, to ensure Compliant ; A g
; A= security, and disaster recovery, and these specialists
that all key risks are identified, managed : : ;
and renosted to the board.” ensure that all key risks are identified, managed and
P ' reported to the Chairman of and for the Board.
Recommendation 12.3
“1- . . .
(E:.Z::;P ?Jljrye }Eéj’a_;)ltahﬁ::ﬁf:ff ﬁ:;dlt Compliant The Board annually appoints the qualified Mr.
u” PP ¥ P Esperidion D. Develos as its CAE.
Board. P
As set forth in the New Manual on Corporate
“2. CAE oversees and is responsible for the Governance, in www.acr.com.ph/corp _governance.php,
internal audit activity of the organization, : 12.3, the CAE oversees and is responsible for the
: ; ; ; Compliant . i P . .
including that portion that is outsourced Company’s internal audit activity, including — if any - that
to a third party service provider.” portion that is outsourced to a third party service
provider.”
*3. I f int 1
neaseotd Bully outcsourf:ed ttema As set forth in the New Manual on Corporate
audit activity, a qualified independent . i
eeciitiye o serior HABemEnt Govermance, in www.acr.com.ph/corp governance.php,
: : e Compliant 12.3, “In case of a fully outsourced internal audit activity,
personnel is assigned the responsibility : :
: senior management personnel should be responsible for
for managing the fully outsourced RO T o ¥ et I
internal audit activity.” managng i
Recommendation 12.4
As set forth in the New Manual on Corporate
“1. Company has a separate risk Governance, in www.acr.com.ph/corp governance.php,
management function to identify, assess Compliant 12.4, “Subject to its size, risk profile and complexity of

and monitor key risk exposures.”

operations, the Board may establish a separate risk
management function to identify, assess and monitor key
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risk exposures”.

Supplement to Recommendation 12.4

“1. Company seeks external technical
support in risk management when such
competence is not available internally.”

Compliant

If, in the Board’s view, certain risks need to be evaluated
and then managed by specialists, the Company will seek
external technical support in risk identification and
management when such competence is not available
internally.

Recommendation 12.5

“1. In managing the company’s Risk
Management System, the company has a
Chief Risk Officer (CRO), who is the

ultimate champion of Enterprise Risk
Management (ERM).”

“2. CRO has adequate authority, stature,
resources and support to fulfill his/her
responsibilities.”

Compliant

As set forth in the New Manual on Corporate
Govemance, in www.acr.com.ph/corp governance.php,
12.5, “Subject to its size, risk profile and complexity of
operations, the Board, in managing the Company’s risks,
may appoint a chief risk officer, who is the ultimate
champion of ERM and has adequate authority, stature,
resources and support to fulfill his/her responsibilities

Additional Recommendation to Principle 12

“1. Company’s Chief Executive Officer and
Chief Audit Executive attest in writing,
at least annually, that a sound internal
audit, control and compliance system is
in place and working effectively.”

Compliant

Subject to its size, risk profile and complexity of
operations, the Company’s Chief Executive Officer and
Chief Audit Executive could attest in writing, at least
annually, that a sound internal audit, control and
compliance system is in place and working effectively.

Cultivating a Synergic Relationship with Shareholders

“Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.”

Recommendation 13.1

“1. Board ensures that basic shareholder

As set forth in the New Manual on Corporate

rights are disclosed in the Manual on Compliant Governance, in www.acr.com.ph/corp governance.php,
Corporate Governance.” the Company discloses the rights of its shareholders.
“2. Board that basic sharehold . .
ﬁola;s :;S;{r:cslos: d oa:lfhz (?r::n Oan::s Compliant As set forth in the Company’s website, www.acr.com.ph,
gt are P P the Company discloses the rights of its shareholders.
website.
Supplement to Recommendation 13.1
*1; g)irzii{lzéo,m’ on share has one vote Gompliant
= : This is provided for by the Revised Corporation Code,
2. Board ensures that all shareholders of : ; S
; and the Company’s articles of incorporation, as amended,
the same class are treated equally with ; : p :
: : e Compliant found in www.acr.com.ph/, and the Company complies
respect to voting rights, subscription ; : ;
. . - with the law, and its own articles.
rights and transfer rights.
“3. Board has an effective, secure, and Compliant
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efficient voting system.”
“4. Board has an effective shareholder
voting mechanisms such as The Board has an effective shareholder voting
supermajority or “majority of minority” Gompliust mechanisms by complying with the Revised Corporation
requirements to protect minority Code, and other applicable laws in found in
shareholders against actions of www.sec.gov.ph/laws-rules-and-regulations/legislation/.
controlling shareholders.”
w As set forth in the Revised Corporation Code, if ever

- Boar.d alleres shareh’olders_ touoalia . duly and timely requested to dzpso, the Board would
special shareholdersj rnee.tlng and submit Compliant allow shareholders to call a special sharecholders’ meeting
f-lPrOPOSai far ConSIdemtpn o a.gemia and submit a proposal for consideration or an agenda
Hemn-geane G arapeial mest item at the annual or special meeting,

As found in the disclosures and filings in
“6. Board clearly articulates and enforces www.acr.com.ph/, at the annual meeting of the
policies with respect to treatment of Compliant shareholders, or in dialogues with the shareholders, the
minority sharcholders.” Board clearly articulates and enforces policies with
respect to treatment of minority sharcholders.
As found in the disclosures and filings in
“7. Company has a transparent and specific Compliant www.acr.com.ph/, the Company has a transparent and
dividend policy.” P specific dividend policy, which it disclosed to the public
via its website.
Optional Recommendation 13.1
“1. Company appoints an independent party Aé ‘fourilfl"in thei d:isclilsures — ﬁjmg: mC
to count and/or validate the votes at the Compliant AW ACLETIPAAL WACTLRECCaansy, e QIR
Anmual Shareholders® Meeting.” appoints an independent party to count and validate the
votes at the Annual Shareholders’ Meeting,
Recommendation 13.2
33 “

L BO%’:‘S{ en-coulx;ages ﬁv&ﬂihﬂgh(?lderf As set forth in www.acr.com.ph/disclosure.php, the
iaruc:‘llaatu;ns ¥ S.elll Shg he 14 Otl,ce © Company disclosed — in 2019 - the date of the annual
M:I;Enga‘l;i ﬂuii?glcien:zl:re?eriant Compliant shareholders” meeting on May 24, and therefore notified
. . the shareholders of such a meeting, as early as February
information at least 28 days before the 5o0d
meeting.” )

Supplement to Recommendation 13.2
“1. Company’s Notice of Annual As set forth in the documents found in
Stockholders’ l\lfeeﬁng contains the W \\'\\‘.:lcr.L.(m].pll 'disdi:ruru;)hp, the Company’s Notice
following information: C s of the Annual Stockholders’ Meeting is contained in its
ompliant

a. The profiles of directors (Le., age,
academic qualifications, date of first
appointment, experience, and

SEC Form 20-IS, and is therefore accompanied by the
following information: (a) the profiles of Directors; (b)
the Auditors seeking re-appointment; and (c) the proxy
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directorships in other listed documents.
companies)
b. Auditors seeking appointment/ re-
appointment
¢. Proxy documents.”
Optional Recommendation 13.2
“1. Company provides rationale for the As ,S?t forth in tlhe lcléf:ume.xlts fomaidfn .

. . www.acr.com.ph/disclosure.php, the Company’s Notice
agem.ia ltfms o the wpiroal stockholdecs Complisat of the Annual Stockholders’ Meeting provides rationale
Shetie for the agenda items for the said meeting.

Recommendation 13.3

“1. Board encourages active shareholder As found in the disclosures and filings in
participation by making the result of the www.acr.com.ph/, the Company makes the result of the
votes taken during the most recent Compliant votes taken during the most recent Annual or Special
Annual or Special Shareholders” Meeting Shareholders” Meeting publicly available not later than
publicly available the next working day.” the next working day.

“2. Minutes of the Annual and Special As found in the disclosures and filings in
Shareholders” Meetings were available on www.acr.com.ph/, the Company makes the approved
the company website within five Compliant minutes of the annual meeting available on the
business days from the end of the Company’s website within five business days from the
meeting.” end of the meeting,

Supplement to Recommendation 13.3

“1. Board ensures the attendance of the As found in the disclosures and filings in
external auditor and other relevant Chraalant www.acr.com.ph/, the Board invites the Company’s
individuals to answer shareholders P external auditors to annual shareholders’ meeting, and
questions during the ASM and SSM.” they regularly attend.

Recommendation 13.4

“1. Board makes available, at the option of a As set forth in the New Manual on Corporate
shareholder, an alternative dispute Governance, 13.3, “At the sharecholder’s option, the
mechanism to resolve intra-corporate shareholder may refer his/her dispute with the Company
disputes in an amicable and effective to arbitration in Makati City in accordance with the
manner.” arbitration rules of the Philippine Dispute Resolution

Center, Inc. (“PDRCI?) in force at the time such
Compliant arbitration is commenced. The arbitral tribunal shall

“2. The alternative dispute mechanism is
included in the company’s Manual on
Corporate Governance.”

consist of three (3) arbitrators, with the sharcholder
nominating one (1) arbitrator and the Company
nominating another arbitrator. The two (2) arbitrators so
chosen shall nominate a third arbitrator who shall serve
as the presiding arbitrator. If either side fails to appoint
an arbitrator or the two arbitrators appointed by the
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parties fail to agree on the choice of a presiding
arbitrator, the chairman of the PDRCI shall make such
appointments(s). The language of the arbitration
proceedings shall be English.

Recommendation 13.5

“1. Board establishes an Investor Relations
Office (IRO) to ensure constant

As set forth in the New Manual on Corporate

Governance, in www.acr.com.ph/corp _governance.php,

engagement with its shareholders.” 134, “Subject to the Company’s size, risk profile and
Compliant complexity of operations, the Board may appoint an
“2. IRO is present at every sharcholder’s investor relations officer to constantly engage with its
meeting.” shareholders who should be present at every
shareholders’ meeting.”
Supplemental Recommendation to Principle 13
L B.oa-rd avo:tzls anti-takeover measures or The Company has no anti-takeover measures or similar
similar devices that may entrench . ; : :
Compliant devices that entrench ineffective management, or the

ineffective management or the existing

controlling shareholder group.”

existing controlling shareholder group.

“2. Company has at least thirty percent
(30%) public float to increase liquidity in
the market.”

Non-compliant

The Company observes the regulations imposing a
minimum public float, which has not yet reached 30%.
Nonetheless, the Company is committed to Principle 13,
which is still being achieved even if the float is within the
percentage of current regulations but below 30%.

Optional Principle 13

“1. Company has policies and practices to
encourage shareholders to engage with
the company beyond the Annual
Stockholders’ Meeting.”

Compliant

The Company has policies and practices to encourage
shareholders to engage with the Company beyond the
Annual Stockholders’ Meeting as set forth in found in its
Investors Relations Program in

www.acr.com.ph/investors rel program ph.

Duties to Shareholders

“Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or interests
are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.”

Recommendation 14.1

“1. Board identifies the company’s various
stakeholders and promotes cooperation

As set forth in the New Manual on Corporate
Govemance, m \\'\\'\\'.‘u,‘r.unn.lﬂl;'(orp ~rc:\'('I'ILIHCL.]_}}]Q,

141, “Subject to the Company’s size, risk profile m;d

between th d th i iant
e AR R S e Comiplig complexity of operations, the Board shall identify the
creating wealth, growth and ; :
S Company’s various Stakeholders and cooperate with
' them to create wealth, growth and sustainability. “
Recommendation 14.2
“1. Board establishes clear policies and Compliant As set forth in the New Manual on Corporate
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programs to prOVide a mechanism on Governance, in www.acr.com.ph/corp governance.php,
the fair treatment and protection of 14.2, “Subject to the Company’s size, risk profile and
stakeholders.” complexity of operations, the Board shall establish clear
policies and programs to provide a mechanism on the
fair treatment and protection of Stakeholders.”
Recommendation 14.3
“1. Board adopts a transparent framework iz st forth = the MewManna] O? Coasporsiz
3 it all ek aldaset Governance, in www.acr.com.ph/corp governance.php,
ARRDISERER T g AR s 14.3, “The Board hereby adopts a transparent framework
communicate with the company and to Compliant ) ; .
: ¢ g ; and process to allow Stakeholders to communicate with
obtain redress for the violation of their . —
. . the Company and to obtain redress for the violation of
rights. o o
their rights.
Supplement to Recommendation 14.3
As set forth in the New Manual on Corporate
Governance, 13.3, “At the shareholder’s option, the
shareholder may refer his/her dispute with the Company
to arbitration in Makati City in accordance with the
arbitration rules of the Philippine Dispute Resolution
Center, Inc. (“PDRCI”) in force at the time such
“l. Company establishes an alternative arbitration is commenced. The arbitral tribunal shall
dispute resolution system so that consist of three (3) arbitrators, with the shareholder
conflicts and differences with key Compliant nominating one (1) arbitrator and the Company
stakeholders is settled in a fair and nominating another arbitrator. The two (2) arbitrators so
expeditious manner.” chosen shall nominate a third arbitrator who shall serve
as the presiding arbitrator. If either side fails to appoint
an arbitrator or the two arbitrators appointed by the
parties fail to agree on the choice of a presiding
arbitrator, the chairman of the PDRCI shall make such
appointments(s). The language of the arbitration
proceedings shall be English.
Additional Recommendation to Principle 14
“l. Company does not seek any exemption
— tl:le PP llCﬂ..thﬂ e la.w’ o The Company does not seek any exemption from the
regulation especially when it refers to a e ; ;
. application of a law, rule or regulation. If it does seeck an
corporate governance issue. If an . .
. . exemption from corporate governance recommendation,
exemption was sought, the company Compliant

discloses the reason for such action, as
well as presents the specific steps being
taken to finally comply with the
applicable law, rule or regulation.”

the Company discloses the reason for such action, and
presents — if applicable - the specific steps to finally

comply with the corporate governance recommendation.
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“2. Company respects intellectual property
rights.”

Compliant

Since the laws protect intellectual property rights, the
Company respects such intellectual property rights.

“ Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the

processes.”

company’s goals and participate in its corporate governance

Recommendation 15.1

“1. Board establishes policies, programs and
procedures that encourage employees to

As set forth in the New Manual on Corporate
Governance, 15.1,“Subject to the Company’s size, risk
profile and complexity of operations, the Board shall

actively participate in the realization of Compliant establish policies, programs and procedures that
the company’s goals and in its encourage employees to actively participate in the
governance.” realization of the Company’s goals and in its
governance.”
Supplement to Recommendation 15.1
As set forth in the New Manual on Corporate
“1. Company has a reward/compensation Governance, 15.1, “Subject to the Company’s size, risk
policy that accounts for the performance . profile, and complexity of operations, the Board will
Compliant ; :
of the company beyond short-term formulate a reward/compensation policy that accounts
financial measures.” for the performance of the company beyond short-term
financial measures.”
%3 Bompny banpeBiionsod preiiesn The Companyfs policies and practices on health, s_safcty
. . and welfare of its employees, if any, are set forth in
health, safety and welfare of its Compliant o .
P www.acr.com.ph/company_policy.php, in the Health,
DARERS: Safety and Welfare policy.
“3. Company has policies and practices on As set forth in the documents in forth in
training and development of its Compliant www.acr.com.ph, the Company has policies and practices
employees.” on training and development of its employees, if any.
Recommendation 15.2
“1. Board sets the tone and makes a stand The Board adopted an anti-corruption policy and
against corrupt practices by adopting an . program in its Code of Business Conduct and Ethics,

. . . 2 Compliant . . .
anti-corruption policy and program in its thereby setting the tone and making a stand against
Code of Conduct.” corrupt practices.

Through the Group’s Human Resources Department,
“2. Board disseminates the policy and the Board disseminates its Code of Business Conduct
program to employees across the ’ and Ethics, in www.acr.com.ph/code_business conduct.
e i Compliant e
organization through trainings to embed php, to employees of the Group through training
them in the company’s culture.” sessions to embed the same in the culture of the
employees of the Group and, if any, of the Company.
Supplement to Recommendation 15.2
1. Company has clear and stringent Compliant The Company has clear and stringent policies and

policies and procedures on curbing and

procedures, set forth in www.acr.com.ph/company
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penalizing employee involvement in
offering, paying and receiving bribes.”

policy.php, on curbing and penalizing employee
involved in offering, paying and receiving bribes.

Recommendation 15.3

“1. Board establishes a suitable framework
for whistleblowing that allows employees

As set forth in www.acr.com.ph/companv_policy.php,
Whistle Blowing policy, the Board established a suitable

to freely communicate their concerns Compliant framework for whistleblowing that allows employees to
about illegal or unethical practices, freely communicate their concerns about illegal or
without fear of retaliation.” unethical practices, without fear of retaliation.

13 4 %

2 ]?oiafhfssslizlf;ii; :bu;?:}.)!:z\f:sm:;ﬁl?);ics As s:et forth m \\’\\'\\-’."J.Cl’.COﬂl.ph f: company pohm:[‘)hp,
s Havedivace areess toan independent Ehoaglias: Whistle Blowing pp].tcy, thq Board established a suitable
member of the Board or a unit created frame\t'rork for wmstleb]f)wmg that allows employees to
to handle whistleblowing concerns.” have direct access to an mdcpendcnt.mcmber'of the

%3 Board supervises and ensures the Board or a unit createfd to handle whistleblowing
. . . concerns, and supervises and ensures the enforcement of
enforcement of the whistleblowing Compliant

framework.”

the whistleblowing framework.

“Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should

stakeholders in a positive and progressive manner that is fully sup

portive of its comprehensive and balanced development.”

ensure that its interactions serve its environment and

Recommendation 16.1

“1. Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually beneficial

As set forth in the New Manual on Corporate
Governance, 16.1, “The Company recognizes the
interdependence of business and society, and promotes a

relationship that allows the company to Crmgliags mutually beneficial relationship that allows the Company
grow its business, while contributing to to grow its business while contributing to the
the advancement of the society where it advancement of society.”
operates.”
Optional Principle 16
The Company ensures that its value chain is
“1. Company ensures that its value chain is environmentally friendly or is consistent with promoting
environmentally friendly or is consistent Compliant sustainable development by requiring its operating
with promoting sustainable P subsidiaries to comply with all requirements imposed by
development.” the Department of Environment and Natural Resources,
and/or Environment Impact permits.
The Company’s operating subsidiaries exert efforts to
& ; interact positively with the communities in which they
A Rt e S et operate by carrying out the Company’s Corporate Social
positively with the communities in which Compliant P y cacrylng pany P

it operates.”

Responsibility programs in such communities through
the Alcantara Foundation, as found in

www.acr.com.ph/investor _sub_b.php.
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Tohds 1. Aléantara Roberto V. San Jose
Chairman of the Board, President, and Chief Cdrporate Secretary
Executive Officer

Angel M. Esguerra, III
Compliance Officer

Jose Ben
Independent

%homas G. ﬁquino

Independent Director

SUBSCRIBED AND SWORN to before me on this August 26, 2020 at Paraﬁaciue City, affiants having exhibited to me competent evidence of their respective
identity consisting of the following, with their respective photograph and signature.

Name ID Type &/or Ne Issuer Name Passport N© Issued at/Date
Tomas L. Alcantara UMID CRN 0111-0521374-6 SSS Jose Ben R. Laraya P3765185A DFA NCR East/ 07-22-2017
Jacinto C. Gavino, Jt. TIN 123-104-984 BIR Roberto V. San Jose P1329913A DFA NCR South/ 12-20-2016
Thomas G. Aquino TIN 121905565 BIR Angel M. Esguetra, I1I P0613689A  DFA NCR South/ 10-12-2016

ATTY. VILMA HILDA VILLANUEVA-FABELLA

NOTARY PUBLIC
onhthuyy .
SSUILLAA MY Until December 31, 2020
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